


What Are Patient Need Groups (PNGs)?
Understanding Patient Need Groups
You may notice a new entry in your NHS App labelled Segmentation, Patient Need Groups (PNGs) or Johns Hopkins.
Segmentation is a national NHS initiative designed to help healthcare providers better understand patients’ healthcare needs. It uses a system developed by Johns Hopkins University to group patients into 11 categories based on their overall health and wellbeing.
This helps us provide more personalised care and ensures patients receive the right support at the right time.
If you see this entry in your NHS App, you do not need to take any action.
How Do PNGs Work?
· Everyone’s health needs are different. Some people are very healthy, some have one or two conditions, and some have more complex health needs.
· The PNG system places people into 11 groups based on the level of care and support they are likely to need.
· Your group may change over time if your health needs change.
What Are the Different Patient Need Groups?
Green (PNG 1–4)
You are generally healthy or only need a small amount of support. This may include routine check-ups and advice on staying well.
Amber (PNG 5–9)
You have some ongoing health needs. This group includes people who may have long-term conditions, mental health needs, or who are pregnant. You may benefit from additional support from your care team.
Red (PNG 10–11)
You have more complex health needs or reduced mobility. You may need regular support and closer monitoring from your care team.
Why Is This Important?
· It helps your care team plan and deliver the right care for your needs.
· It supports proactive care — helping to prevent problems before they become more serious.
· It allows healthcare services to plan resources more effectively.
Reassurance and Frequently Asked Questions
We understand that some people may feel surprised or concerned when they see their PNG.
Please note:
· PNGs are allocated automatically using information already in your health record.
· Your doctor or nurse has not manually assigned this number.
· It does not mean your health has suddenly changed.
· It is simply a planning tool used alongside clinical judgement.
Your PNG is there to help us support you — there is nothing you need to do.
If you have questions or would like to discuss your PNG, please speak to your doctor or nurse at your next appointment.
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